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Educator Leadership & Coaching Collaborative

Experts will join the group virtually for a live, 2-hour webinar packed full of relevant leadership
and coaching content and high quality learning activities. Expert teaching, teamwork and

o\
N/

networking within this professional series will hone the skills necessary to effectively leverage

“

teacher-leader passions and expertise to guide change, build resilience, and increase student

AMY MUSANTE, SENIOR CONSULTANT WITH INSTRUCTIONAL COACHING
GROUP

BETTER CONVERSATIONS [OCTOBER 6]

Think about how many times you’ve walked away from school conversations,
sensing they could be more productive, but at a loss for how to improve them.

Our schools are only as good as the conversations within them. In this workshop,
participants will examine ways to adopt the habits essential to transforming the
quality of their dialogues. We will use research based tools to help us reflect and
think deeply about listening with empathy, asking better questions and building
trust.

DR. MARCIA REYNOLDS, PSYD, MASTER CERTIFIED COACH

WORKING INSIDE THE DISCOMFORT ZONE: TURNING DIFFICULT
CONVERSATIONS INTO POSITIVE RESULTS [DECEMBER 6]

Whether you are in the role of teacher, leader, coach, or parent, it isn’t always easy
getting people to change their minds. Because these conversations feel
uncomfortable, most people avoid them. This workshop will give you both the
essential tools for using reflective inquiry and for regulating your emotions in the
process. Difficult conversations can lead to the most memorable moments in our
lives.

JOELLEN KILLION, SENIOR ADVISOR TO LEARNING FORWARD

COACHING LIGHT TO COACHING HEAVY [FEBRUARY 16]

Change is hard. Coaches who have strong partnerships and trusting, productive
relationships with their clients, grounded in solid partnership agreements, can help
their clients push through the pain of change to achieve their best selves and
exceptional practice. In this session, coaches will explore how to strengthen their
partnership agreements, build the trust necessary for deep change, and address the
not-yet-readiness some clients manifest. Coaches will also examine how to move
from coaching light where relationship building is a priority to coaching heavy in
which deep change in practice and student results occurs.

KATE ADAMETZ, CERTIFIED DARE TO LEAD™ FACILITATOR, CERTIFIED
PROFESSIONAL COACH (ICF)
CULTIVATING MEANINGFUL CONNECTION [APRIL26]

True connection is about meeting people where they are and accepting them as
they are. It happens when people feel seen, heard, and valued without having to
hustle for worth. This session will explore what gets in the way of connection and
the personal practices that forge it based on the work of Brené Brown.
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LEARNING OBJECTIVES

® |nvestigate varied leadership
and coaching topics
presented by experts to
increase knowledge and to
improve practices

e Explore tools to increase
knowledge and application of
best practice coaching
competencies and delivery
models

o |ndividual / team growth via
reflection, stretched thinking,
feedback, practice, and
networking with regional
peers

WHO SHOULD PARTICIPATE?

Instructional coaches;
Literacy coaches / Reading
specialists;

Math Coaches;

Teacher leaders;
Behavioral coaches;
Program support teachers;
Special education mentors;
Principals;

Curriculum and instruction
directors;

Special education directors.

DATES:

Oct. 6th
e Dec. 6th
e Feb. 16th
e Apr. 26th

TIMES: 8:30—11:30 AM

MODALITY: All meetings are
virtual via ZOOM

COST:
$125 per person, per meeting

REGISTER:
www.cesab.org/events

Questions, contact: Elizabeth Langteau, CESA 6 Director of Social Emotional Learning Center | 920-439-5040 | elangteau@cesa6.org
Amy Bindas, CESA 6 Growth & Development Center Consultant | 920-615-3949 | abindas@cesa6.org



http://www.cesa6.org/events

